Moderator Meeting 9-19-07
Cox Computer Lab A

1. Moderator groups 

a. Monday  6-8 :  Tiffany, Aly, Kenny (main dish)
b. Tuesday 6-8:  Kate, Josh, Stefanie (drinks and plates/napkins/silverware)
c. Thursday 6-8: Noel, Pippa (desserts)
2. First responsibilities to your group 

a. Set-up a LL conference, add all participants

b. All moderators introduce themselves and welcome participants

c. Clearly inform them of the first dialogue

d. Ask for food suggestions before Stephen’s deadline

e. Personal reminder emails before the dialogue

f. Inform them of the Oct. 1st pot-luck: 7:30-8:30 DUC 251
3. SD Moderator Training

a. General thoughts / reactions

b. Tips for future training?

c. How did the mock-dialogues go?

i. Observations?

4. Concerns for first dialogue

5. Advice for dialogues

a. Comfortable environment

b. Group trust – will pay off!

c. Emphasize action plans

d. Check out this website occasionally for back-up dialogue starters

i. http://multicultclassics.blogspot.com/
6. General agenda for first dialogue

a. Welcome

i. Hand out calendar that has been prepared by each group beforehand

b. Basic introductions

i. Attendance

c. Introduce SD and its goals

i. Stress attendance / year-long commitment

d. Eat!

i. Contact info / pre-survey

ii. Lay ground rules at the same time – save for each meeting

iii. Moderator roles

iv. Participants roles

e. Ice-breakers, trust-building activities (be sure to explain importance)

f. Depending on time / comfort level, perhaps some “personal” ice breakers

g. What do people want to get out of SD this year?

h. Introduce friend dates – encourage at least one before next meeting

i. Ask for questions about SD / this dialogue

j. Debrief

7. Break up into separate mod groups to plan the first meeting

a. Assign all moderator parts to each mod

b. Preparing an official agenda usually helps

8. Wait to hear from us about your participants!

9. Final questions, comments, concerns?

